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ARK Alternative Education Provision 

Behaviour Policy 
ARK Alternative Education Provision understand the strategic and moral importance of instilling a positive behaviour culture and take great pride in recognising challenging behaviours in young people and how to support this ensure positive changes. When we consider behaviour we look at the following:
· A consistent approach to behaviour management; 

· Strong school leadership; 
· Effective Classroom management; 
· Routine, restorative practice and language
· Behaviour strategies and the teaching of good behaviour through high and positive expectations; 

· Staff development and support; 

· Pupil support systems; 

· Liaison with parents and other agencies; 

· Managing pupil transition
· Organisation and facilities. 

The behaviour policy will explore the disciplinary action that will be taken against pupils who are found to have made malicious accusations against school staff. 

The behaviour policy will acknowledge the school’s legal duties under the Equality Act 2010, in respect of safeguarding and in respect of pupils with special educational needs (SEN).

.
Rationale / Purpose of the Policy …
What the law says:
The ARK Team have set out measures in the behaviour policy which aim to:
· Promote positive behaviour choices and responses

· Develop the ability to reflect and understand the concept of self-awareness 
· Display respectful behaviours towards themselves and those around them
· Prevent bullying and unkind/unhealthy/abusive behaviour choices
· Encourage pupils to develop and explore a positive attitude towards learning and the world around them
· Support pupils to regulate, reflect and explore empathetic practices
Ethos of the school 
ARK Alternative Education Provision understand the need to challenge, be consistent and ensure positive change where any unsafe and negative behaviours are displayed. We are includers who promote kindness, acceptance and respect each other whilst creating a positive behaviour culture. ARK Staff will always challenge and act appropriately where unsafe, unkind, inappropriate and/or negative behaviours occur and share, record and act upon any incidents a way that instils positive change and creates a safe and positive culture.
Principles underlying the behaviour policy

· That every member of the school community feels valued and respected

· To promote an environment where everyone feels happy, safe and secure

· That every member of the school community will be treated fairly and in a consistent way

The principles are not primarily concerned with rule enforcement but rather a means

of promoting good relationships, so that people can work together with the common 

purpose of helping everyone to achieve.
The policy is designed to promote good behaviour whilst developing an ethos of kindness and co-operation, rather than merely deterring anti-social behaviour. The ARK Team understand the value of role modelling at all times, having meaningful interactions and using the curriculum to embed the impact of positive behaviours, respect and kindness.
The rights and responsibilities of all members of the school community

· School staff
· Pupils 
· Parents/carers

Routine and Positive Cultures at ARK Alternative Education Provision 
· We understand that daily welcome starts and end of day self reflection are part of the every day routine of ARK pupils-this ensures self regulation and awareness 
· ARK staff will explain and support in a bespoke, mindful of each child’s emotional development and ability to regulate and understand their emotions and responses. ARK staff used theory based knowledge and use strategic practice such as PACE, Restorative Practice and ABLE scoring to support pupils
· Staff apply these practices routinely and with empathy at all times
· Rewards are used to build team mindsets and may not be in the usual reward style. A reward may look like a trust task or phone call home or invite for a parent to meet and have lunch with staff to praise and show case as positive moment or work. Positive acts of kindness and kind words must become a normal part of ARK School life
ARK Alternative Education Provision’s graduated approach to SEND for pupils whose social, emotional and mental health needs present a barrier to achievement 
· Quality First Teaching 

· Small Group Support

· 1:1 interventions

· Support from outside agencies e.g. REFRESH, EHASH, Restorative Justice

· All support should be recorded in a plan e.g. an Individual Education Plan (IEP), Pastoral Support Programme (PSP) and/or an Early Help Form (EHF) 
· Following support it may be necessary to consider other approaches e.g. an Education, Health and Care Plan (EHCP), attendance at a short stay placement away from the main school site, Exclusion 
Taking Time To Reflect or 1:1 intervention

Taking time to self regulate and as part of a self reflection is vital to develop self awareness and encourage a cycle of change.
· ARK staff take a supportive approach which allows pupils displaying SEMH needs to access a space away from other pupils for a time limited period. If the child is unable to access the provided space as required, it may be necessary to ask the other children to vacate the original space. 
· Children may have this time outlined in an IBP or EHC or Risk Assessment
· ARK staff will act lawfully, reasonably and proportionately in all cases. Any separate room or area should only be used when it is in the best interests of all pupils.
· ARK staff will ensure the health and safety of pupils and staff, and any requirements in relation to safeguarding and pupil / staff welfare.

· The pupil will remain the responsibility and in the care of at least one member of staff within the designated space (as agreed in the individual pupil’s plan) unless stated otherwise in a document associated with the pupil
· ARK staff will ensure that pupils are withdrawn for no longer than is necessary and that their time spent away from the classroom is used as constructively as possible. 

· ARK staff will always allow pupils time to eat and use the toilet. 
·  All use of the designated space must be recorded as an intrinsic part of the graduated approach – assess, plan, do, review process
Managing pupil transition
· The ARK Team may use a graduated response and blended learning to support a pupil transition. ARK staff may use remote learning, home visits and individual on site visits to use a graduated response when transitioning a pupil in the setting. ARK staff will work collaboratively with provider schools, parents and pupils to ensure the most appropriate process and support for the pupil.
Outline outside agency support available for parents/carers in developing their child’s social, emotional and behavioural skills:

Examples:

· REFRESH
· EARLY HELP TEAMS
· YOUTH JUSTIVE TEAMS
· SOCIAL WORKERS
· CHILDREN CENTRE TEAMS
Equal opportunities 

ARK Alternative Education Provision will monitor and analyse records to identify trends and the over-representation of groups in statistics, why this might be and what actions will be taken. ARK staff will identify and observe pupil’s behaviour choices and link any patterns to any underlying SEN or Behaviour Need. ARK staff will support appropriate referrals and expert teams to provide the best support and outcomes for the pupil, ensuring equality and inclusive practices are used at all times.
Staff training 
ARK Staff will ensure relevant training is undertaken to support pupils with challenging behavioural needs.
ARK behaviour expectations on and off site, including online learning behaviours

ARK Alternative Education Provision have high expectations for positive behaviour on and  off school site including use of media and whilst pupils receive remote/online learning

Onsite and Offsite behaviour expectations:

· To maintain safe, respectful and positive attitudes to learning and others on site. ARK staff may safely challenge pupils, parents and visitors and reserve the right to take further actions if simple, adult instructions cannot be safely adhered to when implemented
· To maintain safe, respectful and positive attitudes to learning and others whilst learning remotely or online

· To secure behaviour which does not threaten the health and safety of pupils, staff, the general public

· To provide reassurance to the public about school’s care and control over pupils and thus protect the reputation of the school
· ARK staff have zero tolerance when a pupil, parent or visitor becomes aggressive, violent, abusive or acts under the influence or staff suspect the use of substances which may suggest they are under the influence substances/alcohol
· ARK staff and pupils represent ARK Alternative Provision and all times and should always use positive behaviours and responses to ensure a positive representation
· ARK staff will address any negative or unsafe online responses that undermine or negatively represent them selves or ARK Alternative Education Provision
ARK Staff will take appropriate actions where behaviour could have repercussions for the orderly running of the school or poses a threat to another pupil or member of the public or could adversely affect the reputation of the school. 

Refer to DfE guidelines or quote directly from them. 
Confiscation of inappropriate items
ARK staff will refer to DfE guidelines for this section and follow their detailed advice.
Drug and alcohol abuse example:
It is the policy of this school that no child should bring any drug to school without permission.  If a child will need medication during the school day the parent or guardian should notify the school and ask permission for the medication to be brought.  This should be taken directly to ARK Team for safekeeping.  Any medication needed by a child whilst in school must be taken under the supervision of an adult and will be record as per the First Aid Policy
The school will take very seriously misuse of any substances such as glue, other solvents or alcohol.  The parents or guardians of any child involved will always be notified.  Any child who deliberately brings substances into school for the purpose of misuse will be asked to leave the site and advised to seek further medical support. Further, appropriate action will be taken and expert support where needed.  If the incident is repeated, the child may be permanently excluded, and the police and social services informed.

If any child is found to be suffering from the effects of alcohol or other substances, arrangements will be made for that child to be taken home and further medical support will be advised.  It is forbidden for anyone, adult or child, to bring onto the school premises any illegal drugs.  Any child who is found to have brought to school any type of illegal substance will / may be punished by a temporary exclusion.  The child will be re-admitted to the school following the fixed term.  A parent or guardian of the child will also need to visit the school and discuss the seriousness of the incident with a senior member of staff. 
If the offence is repeated the child will / may be permanently excluded.

If a child is found to have deliberately brought illegal substances into school, and is found to be distributing these to other pupils for money, the child will / may be permanently excluded from the school and staff will take further appropriate actions to ensure the safety of the pupil and other pupils if necessary.
Power to use reasonable force - Positive Handling, Physical Invention  
· All members of staff are regularly updated with regard to government guidance regarding the use of Positive Handling, Physical Intervention and Duty of Care. 
· Members of staff have the power to use reasonable force to prevent pupils committing an offence, injuring themselves or others, or damaging property, and to maintain good order and discipline in the classroom.

· The actions of staff will always be in the best interest of the child and are in line with government guidelines on the Use of Reasonable Force. Under no circumstances will physical force or restraint be used as a form of punishment.
Exclusion

All exclusions are recorded, reported and monitored within the Governing Body.

ARK staff may use and exclusion to offer the pupil self-reflection and to enforce the policy in place. ARK staff will endeavour to do this as a way to ensure the Behaviour expectations are high, safe and effective. ARK staff will always request a re-integration meeting with parent and pupil to ensure an effective re-integration to school life. Should a pupil consistently show negative behaviours that compromise the safety and behaviour culture of the setting, ARK staff may decide the setting is not right for that pupil and terminate their place.
ARK Staff do not wish to exclude any child from school but sometimes this may be necessary.  Our school adopts Government Guidance for the list of reasons for exclusion. We refer to this guidance in any decision to exclude a child from school.
Separating/Isolation Rooms
ARK Staff may need to separate a young person but understand the following:

• Any emergency use of separation, not in an IBP/EHC/Safety Plan should trigger a review 

• Any Deprivation of Liberty needs legal authorisation (outside of legal detainment) 

• Seclusion is not therapeutic and is likely to cause psychological harm. ARK staff will not seclude but offer a separate space to ensure self regulation and a speedy re-integration
• Time out is a psychological intervention. Staff should be clear about the difference between time out and the use of time away as a proactive strategy 
Dealing with allegations of abuse against teachers and other staff
ARK Alternative Education Provision’s key points:
· Whilst all allegations of abuse must be taken seriously, the quick resolution of that allegation should be /will be a clear priority to the benefit of all concerned
· In response to an allegation, staff suspension should not /will not be the default option.  An individual should /will only be suspended if there is no reasonable alternative
· Allegations that are found to have been malicious should /will be removed from personnel records and any that are not substantiated, are unfounded or malicious should /will not be referred to in employer references 


· Pupils that are found to have made malicious allegations are likely to have breached the school Behaviour policy.  The school should /will therefore consider whether to apply an appropriate sanction,  which could include temporary or permanent exclusion (as well as referral to the police if there are grounds for believing a criminal offence may have been committed)  


The procedures followed make it clear that all allegations should be reported straight away, normally to the ARK Senior Team or Provider School. The procedures for managing an allegation against staff should also identify the person, often the chair of governors of the provider school, to whom reports should be made in the absence or inappropriate report to the ARK Team, or in cases where the ARK Team are the subject of the allegation or concern.  
All contact details for the local authority designated officer (LADO) responsible for providing advice and monitoring cases can be found on www.arkaep.co.uk
Where pupils/parents/visitors have been found to have made false allegations towards staff, appropriate action will be taken and external services may be contacted to protect staff and their professional reputation and the reputation of ARK Alternative Education Provision.
Home / ARK Team Relationships
ARK staff understand the importance of collaborative working and positive relationship building between a pupils home and education settling. ARK staff will call and meet regularly so adults at home remain informed of their roles and responsibilities through the home/school agreement/admission form.
ARK staff may ask parents to sign a Home School Agreement when their child joins the school. By signing the Home School Agreement parents will be indicating their agreement with the school Behaviour Policy. 
 ARK Pupil/Parent Voice-how we will create a positive behaviour culture
ARK Alternative Provision have the following documents, not exhaustive but relevant when creating a  culture of positive behaviours. These include:

Anti-bullying Policy

Lockdown Policy

Whistle Blowing Policy

Safeguarding and Child Protection Policy

Mobile Phone Use Policy

Online Safety Policy

Attendance and Missing Pupil Policy

Equality and Inclusion Policy
Health and Safety Policy

First Aid Policy

ARK Alternative Education Provision will ensure pupils and parents voices are heard and will hold regular meetings and reviews to gain an insight into wishes, thought and feelings around their provision and the effectiveness of this. ARK staff will listen and record views and thoughts in order to create congruency and transparency around improving and maintaining the positive behaviour culture of the setting.

Monitoring and Review

ARK Directors will monitor and review the effectiveness of this policy on a regular basis.  Quality Assurance via Providers will be an external verification process to ensure suitability of the policy. The policy will be monitored via pupil/parent/provider voice surveys, regular assessment of recording tools, observing and documenting patterns of behaviours and the actions taken. Recording of reductions in negative patterns of behaviours and how the policy supported making these positive changes.
The ARK Team reviews this policy every year.  They may, however, review the policy earlier than this if the government introduces new regulations, or if the governing body receives recommendations on how the policy might be improved.

Signed: K WALTON – ROLE- DIRECTOR
   Date:  17.4.24
Signed: A MIDDLEMAS – ROLE- DIRECTOR   Date:  17.4.24
. 

Appendix a
Rights and responsibilities of schools, pupils and parents in ensuring an orderly climate for learning [See National Strategies guidance]

For ease of reference, the set of expectations is set down below in the form of a summary chart with the “rights” and “responsibilities” of schools, pupils and parents in two columns. It should be emphasised that these are moral, rather than legal, rights and responsibilities (though a number of them link to particular aspects of the law) and also that they are only intended as illustrative examples and not as a prescriptive list. Schools will determine their own values and expectations of behaviour in the light of their individual characteristics, community and any local school partnership arrangements. 
“Rights” and “responsibilities” are often two sides of the same coin. For example, while a school has the right to enforce its own behaviour policy, this could also be regarded as a responsibility. The chart below is thus only an approximate mapping. 

	SCHOOLS

	Rights
	Responsibilities

	• To make clear the school’s statutory power to discipline pupils and that pupils and parents will need to respect this. 

• To enforce their school behaviour policy – including rules and disciplinary measures.

 • To expect pupils and parents’ cooperation in maintaining an orderly climate for learning. 

• To expect pupils to respect the rights of other pupils and adults in the school. 

• Not to tolerate violence, threatening behaviour or abuse by pupils or parents. If a parent does not conduct himself/herself properly, a school may ban them from the school premises and, if the parent continues to cause nuisance or disturbance, they may be liable to prosecution. 

• To take firm action against pupils who harass or denigrate teachers or other school staff, on or off premises – engaging external support services, including the police, as appropriate. 
•  To ask parents to sign a Home School Agreement when their child joins the school


	• To ensure the whole school community is consulted about the principles of the school behaviour policy. 

• To establish and communicate clearly measures to ensure good order, respect and discipline. 

• To cooperate and agree appropriate protocols with other schools in the local school partnership for behaviour and persistent absence. 

• To ensure the school behaviour policy does not discriminate against any pupil on e.g. grounds of race, gender, disability or sexual orientation and that it promotes good relations between different communities. 

• To ensure teachers’ roles in school discipline matters are consistent with the National Agreement Raising Standards and Tackling Workload and workforce remodelling agenda, so that there is due recognition of the enhanced roles of support staff and not all responsibilities are focused on teachers. 

• To ensure staff are clear about the extent of their disciplinary authority and receive necessary professional development on behaviour strategies. 

• To support, praise and as appropriate reward pupils’ good behaviour. 

• To apply sanctions fairly, consistently, proportionately and reasonably – taking account of SEN, disability and the needs of vulnerable children and offering support as appropriate. 

• To make alternative provision from day 6 for fixed period excluded pupils, and where appropriate to arrange reintegration interviews for parents at the end of a fixed period exclusion. 

• To take all reasonable measures to protect the safety and well-being of staff and pupils, including preventing all forms of bullying and dealing effectively with reports and complaints about bullying. 

• To ensure staff model good behaviour and never denigrate pupils or colleagues. 

• To promote positive behaviour through active development of pupils’ social, emotional and behavioural skills. 

• To keep parents informed of their child’s behaviour – good as well as bad, use appropriate methods of engaging them and, where necessary, support them in meeting their parental responsibilities. 

• To work with other agencies to promote community cohesion and safety. 


	PUPILS

	Rights
	Responsibilities

	• To contribute to the development of the school behaviour policy, with every pupil involved in the consultation process. 

• To be taught in environments that are safe, conducive to learning and free from disruption. 

• To expect appropriate action from the school to tackle any incidents of violence, threatening behaviour, abuse, discrimination or harassment. 

• To appeal to the head teacher / 

governors, and beyond that to the Secretary of State, if they believe the school has exercised its disciplinary authority unreasonably. 
	• To follow reasonable instructions by school staff, obey school rules and accept sanctions in an appropriate way. 

• To act as positive ambassadors for the school when off school premises. 

• Not to bring inappropriate or unlawful items to school. 

• To show respect to school staff, fellow pupils, school property and the school environment. 

• Never to denigrate, harm or bully other pupils or staff. 

• To cooperate with and abide by any arrangements put in place to support their behaviour such as Pastoral Support Programmes or Parenting Contracts. 


	PARENTS

	Rights
	Responsibilities

	• To contribute to the development of the school behaviour policy. 

• To be kept informed about their child’s progress, including issues relating to their behaviour. 

• To expect their children to be safe, secure and respected in school. 

• To have any complaint they make about their child being bullied taken seriously by the school and investigated / resolved as necessary. 

• To appeal to the head teacher / governors, and beyond that to the Secretary of State, if they believe the school has exercised its disciplinary authority unreasonably. 

• To appeal against a decision to exclude their child, first to the governing body of the school and then – in cases of permanent exclusion – to an independent appeal panel. 


	• To respect the school’s behaviour policy and the disciplinary authority of school staff. 

• To help ensure that their child follows reasonable instructions by school staff and adheres to school rules. 

• To send their child to school each day punctually, suitably clothed, fed, rested, and equipped and ready to learn. 

• To ensure school staff are aware of any SEN-related or other personal factors which may result in their child displaying behaviours outside the norm. 

• To be prepared to work with the school to support their child’s positive behaviour. 

• To attend meetings with the head teacher or other school staff, if requested, to discuss their child’s behaviour. 

• To adhere to the terms of any Parenting Contract or Order relating to their child’s behaviour. 

• If their child is excluded from the school, to ensure the child is not found in a public place during school hours in the first five days of exclusion and, if invited, to attend a reintegration interview with the school at the end of a fixed period exclusion. 
• To sign and adhere to the terms set out in the Home School Agreement


Appendix b

	Taking account of race, religion and culture 

Key Points 

• Schools must avoid discriminating against particular racial groups in the application of their behaviour policies. 

• Schools must monitor and assess the impact of their behaviour policy on pupils, staff and parents of different racial groups. 

• Schools should ensure staff are well informed about cultural differences in behaviour and their implications. 

• Schools should support newly arrived pupils in understanding and following the behaviour policy. 

• Schools should take appropriate account of cultural and/or religious needs when developing or reviewing rules related to school uniform and appearance.


	Taking account of SEN, disability and the circumstances of other vulnerable pupils 

Key Points 

• Schools must make reasonable adjustments in the application of their behaviour policy to disabled pupils. 

• Schools must make special educational provision for pupils whose behaviour-related learning difficulties call for it to be made. 

• Schools should be alert to the potentially disproportionate impact of the school’s disciplinary framework on vulnerable pupils. 

• Schools should identify at-risk pupils in advance. 

• Schools should plan proactively how the school’s disciplinary framework should be applied for each of these pupils. 

• Schools should ensure that all those in contact with the pupil know what has been agreed. 

• Schools should make sure that every vulnerable pupil has a key person in school who knows them well, has good links with the home, and can act as a reference point for staff when they are unsure about how to apply the disciplinary framework. 

• Schools should ensure that all staff are aware of appropriate referral procedures.


What the law says 

3.9.12 Disabled pupils are those who have a physical or mental impairment which has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities. This broad definition encompasses an estimated 7% of the child population and includes hidden disabilities such as dyslexia, autism and speech and language impairments; sensory and physical impairments; and medical conditions such as diabetes, epilepsy or disfigurement. Some pupils with more complex behavioural, emotional or social difficulties (BESD) may also fall under the definition of disabled. The definition of disability includes conduct disorders such as oppositional defiance disorder (ODD); hyperkinetic disorders such as attention deficit disorder or attention deficit hyperactivity disorder (ADD/ADHD); and syndromes such as Tourette’s and other mental health disorders. Such disorders do not have to have been officially diagnosed in order for a pupil to be classified as disabled: the impairment simply needs to exist. 
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