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ARK Alternative Education Provision

Health and Safety Policy 2024




Date: 17/4/2024
Review Date: 17/4/2025
Policy Statement

This policy covers staff, pupils, visitors and other users of the premises. It aims to show how the Directors staff discharge their duties under the Health and Safety at Work etc Act 1974.

The School Management Team and the Governing Body are committed to ensuring the Health and Safety of everybody involved in the school. We aim to:

· Ensure that all reasonable steps are taken to protect the health, safety and welfare of users of the premises and all participants in school activities. 
· Establish and maintain safe working procedures for staff and pupils.
· Provide and maintain safe school buildings and safe equipment for use in school
· Develop safety awareness, by appropriate training if necessary, amongst staff, pupils and others who help in school.
· Formulate and implement effective procedures for use in the event of fire and other emergencies. See Fire Risk Assessment Jubilee Centre.
· Termly Fire Alarm testing
· Annual building fire risk assessment
· Fire procedures clearly set out for learners, staff and visitors
· Fire procedures explained on admission and all learners to experience a fire alarm test termly
· Investigate accidents and take steps to prevent a re-occurrence.



Signed A MIDDLEMAS- DIRECTOR            
Signed K WALTON-DIRECTOR






Roles and Responsibilities

The ARK Director’s roles to collectively (working collaboratively with the Jubilee Centre Team) to ensure clarity of vision, ethos and strategic direction. They will: 

· Take reasonable steps to make sure that the school is following the policy & procedure. This is a specific school H&S policy and establish systems to effectively manage risk. See risk assessments for Location, Class room, Hub and kItchen.
· ARK will work in close partnership with theJubilee Centre and senior management team to support sensible health and safety management and to challenge as appropriate.
· Make use of competent health and safety advice when required.
· Monitor and review health and safety issues and the effectiveness of the school H&S policy.
· Ensure adequate resources for health and safety are available.
· Ensure staff receive adequate information, instruction, training and supervision to enable them to carry out their responsibilities. 
· Take steps to ensure the premises, plant and equipment are maintained and provide a safe and healthy working environment for staff, pupils and visitor


The Directors are responsible for the day to day running of the provision and has responsibility for the health and safety of staff, pupils and visitors.  

They will:

· Promote a positive health and safety culture in school, providing visible leadership so that staff feel motivated, supported and empowered to focus on health & safety. 
· Ensure that the provision follows the health and safety policy and has effective arrangements for managing the health and safety risks at the provision
· Ensure good communication across the team to support sensible and effective management of health and safety. Ensure they have time, resources and competence to fulfil their role in health and safety management. 
· Report to the Jubilee Centre Managers on key health and safety issues.
· Seek advice from other organisations or professionals, as and when necessary, e.g. Occupational Safety Team, Fire Safety Manager, Facilities Management. 
· Ensure suitable & sufficient risk assessments are undertaken and control measures put in place to reduce risk to the lowest level practicable. Make arrangements to review risk assessments annually and when there are significant changes. 
· Ensure staff have appropriate health & safety training and competencies to deal with risks in their areas of responsibility where relevant 
· Effectively communicate with the school workforce, and where necessary give clear information to pupils and visitors, regarding the significant risks on site and the control measures/safety procedures put in place.  
· Ensure effective systems exist for the reporting of hazards and defects to premises, plant, equipment or processes which may affect health and safety, making sure the defects can be made safe without delay.
· Produce an Emergency Plan & suitable arrangements for events which could lead to school evacuation or invacuation.  
· Ensure all relevant notification and procurement procedures are followed for maintenance & building works and any contractors appointed are competent in health and safety matters. 
· Consult with staff on H&S matters, working with recognised trade union safety representatives/employee representatives and safety committees.
· Ensure accidents, incidents and cases of work-related ill health are promptly reported in accordance with the ‘Accident & Incident Reporting and Recording Procedure’. Ensure accidents/incidents are investigated and reasonable action is taken to prevent a recurrence. 
· Monitor safety performance and satisfy themself that safety standards are being maintained and any shortcomings are rectified in good time.


The Senior Management Team within the provision will support each other in their role.  Sensible and effective management of health and safety relies on every member of the management team making sure risk is managed responsibly and proportionately.     
They will:

· Effectively manage the risks to health and safety in their area of responsibility.
· Ensure risk assessments are suitable & sufficient and reviewed annually.
· Deal with any hazardous practices, equipment or building issues and report to the head teacher if they remain unresolved.
· Provide leadership, guidance and support to staff and learners on health and safety issues
· Arrange a health and safety induction for all staff and keep records
· Keep up to date with new developments in Health and Safety issues for schools.
· Undertake investigations into accidents/violence & aggression incidents and produce reports/statements for any civil or criminal action which may arise.


All School Staff will:

· Read the Health and Safety Policy
· Comply with the health and safety arrangements and co-operate with the senior management team on health and safety matters.  
· Take reasonable care of their own health & safety and that of others who may be affected by their actions. 
· Do their work in accordance with training and instructions.
· Report all health and safety concerns to the senior management team.  
· Contribute to the risk assessment process and highlight any gaps in risk management.  



Accident and Incident Reporting-

ARK staff record and report all incidents deemed an accident or incident and are aware of external reporting where appropriate

The Local Authorities Occupational Safety Team undertakes the employer’s statutory duty under RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013) and reports certain categories of accidents/incidents to the HSE.)  


Administration of Medicines 

The safe administration of medication is inline with ARK First Aid Policy and adheres to government guidance.


Control of Hazardous Substances (COSHH) (See COSHH guidance on the Occ.Safety website)

ARK staff work in accordance with government guidelines and refer to the HSE guidance around COSHH.
All COSHH products are locked away to reduce the risk of ingestion and incidents.


Educational Visits       
All Educational visits differing from the day to day Admissions Form are risk assessed on an individual basis, assessing individual pupil need/risk and trip/visit environment. Individual risk assessments are in situ where appropriate. Pupils who have consent from adults with parent responsibility, leave site at lunch and breaks at their own risk and adhere to the ARK Admission Policy regarding timings and actions if this is not adhered to numerous times and with intent to disrupt learning or carry out risky behaviours.   

Emergency Plan   

Suitable arrangements and procedures are in place for dealing with health and safety emergencies/events which could lead to school evacuation or invacuation, school closure, emergency events on school trips, contacting parents, loss of utilities, pandemics. Emergency Plan is located on the Provision website. A copy of this plan is shared with adults with parental responsibility at the initial Admission meeting. This is reviewed annually or when required should the need arise

. Include procedures for incidents occurring outside school hours. Include procedures for extended services, such as breakfast clubs, after-school clubs and holiday activities. Security - school should also have procedures for controlling access and barring individuals from the premises.)



Estate Management 

The building is manage by Gemma Barley. All appropriate tests and maintenance are carried out or arranged by Gemma and any Health and Safety concerns should be reported to the management team immediately.


Fire Safety & Evacuation of the Building 
As per Fire Safey signage and evacuation protocols clearly marked in the building and as per Fire Safety Risk Assessment carried out and shared to the ARK Team by The Jubilee Centre.



First Aid Provision (arrangements for first aid must be based on a ‘First Aid Needs Assessment’ for the school. Please see First Aid Policy.



Risk Assessment  

Please see seperate Classroom, Hub and Kitchen area and Location risk assessments. Any offisite trips that may have an element of risk that is not part of every day learning will be assessed accordingly. Any learner who joins ARK with a risk assesment will also have an ARK risk assessment to support their needs.

· Manual Handling (Arrangements for reducing the risks from manual handling activities, including risk assessments and suitable training if appropriate)

· New and Expectant Mothers at Work (health and safety arrangements for protecting new and expectant employees and their unborn child) seperate risk assessment to be made of appropriate

· Slips Trips and Falls on the Level - see seperate risk assessments

· Violence at Work/Lone Working - at least one member of staff to have restraint trainign and conflict management training. CCTV throughout the building to protect and ensure safety.




Training 
Fire Safety Awareness
Conflict Management
Team TEACH
Safeguarding level 1 to 3
 


Review of Policy   
This policy will be reviewed by the governors and head teacher at least annually, and amended if necessary, to ensure the arrangements are effective to protect the health, safety and welfare of staff, pupils and visitors.  
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